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Exercises to practice reflection

Usage Suggestions

This exercise works for all audiences, undergraduate, graduate, or practi-
tioner. It is appropriate for new venture creation courses, entre
bootcamps, or workshops. The session is best positioned bef;
have identified a venture concept, projec

t, or corporate initiative to pursue.
Learning Objectives

Practice being observant about
Reflect on personal differences
Improve the ability to generate

Improve the understandin
value.

potential opportunities.

in viewing and perceiving the world.
new ideas.

g of the relationship between ideas and

Materials List

None.

Pre-Work Required by Students

None.
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pattern recognition: How entre-

Time Plan

This exercise can be adapted to fit various time schedules depending on
Whether or not the instructor wants to spend more time on issues such as
Value propositions or ¢

reative idea generation. For the purposes of this
ttaching note, the exercise requires 40 minutes.

preneurship
ore studentg
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0:00-0:05 (5 minutes)
out paper and something to write
tell them to stand up and follow

Step 1
Begin by telling the students to get

with. Once they appear to be ready,
you outside. (If weather is a problem, the exercise can also be conducted

indoors in an open space.) Choose a location that is nearby to reduce the
time it takes to get the class moved and assembled.

Once everyone is gathered together, ask the students to tell you what
they see. Typically they will respond with things like “grass,” “trees,”

“buildings,” “sky,” and so on.
0:05-0:15 (10 minutes)

Step 2

Now, ask them to look around and try to think of as many businesses
as possible that are necessary for them to see everything around them. It
sometimes helps to give them examples related to what they initially saw.

For example, if they indicate trees and grass, then you might suggest that
this involves businesses that grow grass seed, landscaping companies that
keep the grass mowed, nurseries for the plants and trees, and so on.

Give them about 5 minutes to identify the businesses. Y ou can motivate
them by telling them that they should be able to come up with at least 20
and as many as 50 or more. The highest students are usually in the 40-50
range. Keep an eye on those who seem to be struggling and encourage
them. Give them a 1-minute warning and encourage them to try to hurry
to get as many more as they can in the last minute.

Return to the classroom and have the students count up how many
businesses they came up with. You can have a small prize for the one who
comes up with the most.

0:15-0:20 (5 minutes)
Select a few students to tell the class some of the businesses they identi-
fied. Capture these on the board. You can push them further by asking
about what other businesses are related and necessary to support that
business. For example, if a student mentions a company that makes and
builds outdoor light posts, you could ask about the companies that make
the electrical wire or the mining companies that provide the metal ore and

Step 3

SO on.

Step 4
and pick one busines

Have the students pair up

up with a way to do it better or differently. It is important here t
age them not to limit themselves to what they think may be possible.
Remind them that there may be technologies that they are not aware 0

so they should try to think of ways in which it could be ideal. This allows
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0 encour=

ﬂ C
Exe) cises to practice refle lion 293

them to be
. more creati
provide the same va ﬁ;;";ﬁld ther{ they can think about ways
to share their ideas, er 5 minutes, call on one or tyw sysflril which to
. of the grou
ps

0:25—0:::35 (10 minutes)
oncept 1s to the poten-

ould provide thj

. S sam
fetched). Give an examplz
ave suggested a key chain

value (even if their orjo;
e1r original id
tha "original ideas we
t seems unrealistic at first Soméeslt)liztty far-
5 ents h

Step 6
Finally, have stud

Discuss a few of these.
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Key Takeaways
® Potential business

® Understanding yo
Ideas'
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e It is important to consider whether your business provides positive
benefits to customers and society and how that affects the viability

of an idea.

Teaching Tips

Students generally need to be encouraged to think about businesses during
the brainstorming session in the beginning. 1 usually tell them that they
should be able to come up with at least 30 different businesses in 5 minutes
(the highest numbers are usually above this). This seems to help them
focus. You will also want to continue to encourage them throughout the
5-minute time period.

You will sometimes have students who try to come up with ridiculous
ideas (like the key fob). These are great ones to push back on in class with

regard to the value they bring in leading up to their work on this section

of the exercise. You can usually show them how you can start with an

idea that seems really far out there and achieve the benefits of the idea in
a realistic manner.




